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Habniopgatens KPD

NPOEKT

Haénopatenu
B cepBuce "KPD npoekT”

— 3TO NINLA, KOTOpble UMEIOT AOCTY
K MHpopMauum o NpoekTe U MoryT
OTCNeXuBaTb €ro NPorpecc, Ho He
y4yacTBYIOT HaNpsMYIO B €ro
peanusayuu.

OHKM MOryT 6bITb NPeACTaBUTENSMY
KOHTPONMPYHOLLMX OPraHoB,
3aMHTEPECOBAHHbIX CTOPOH MM KOMMaHNA,
3aHNMAOLLMXCH UHXXMHUPUHIOM, KOTOPbIE
3aMHTEpPECOBaHbI B YCMNELIHON peanm3aumm
NpoeKTa.




Habnoaatens

01

02

03

04

[Mpo6nembl HabnogaTens

[MpO3payYHOCTb U KOHTPO/b

Habntofatenu He MMeIOT NOMHOMO JOCTyNa K MHPOpMaLun o Nporpecce NpoeKTa

OTcyTCTBME MHbOPMaLUK

TpyaHOCTH B fOCTYNE K aKTyanbHbIM faHHbIM O NPoeKTe

CNnoXHOCTU B KOMMYHUKaLKUU

HepocTaToyHoe B3aMMOAEACTBUE MEXAY Y4aCTHUKaMK NpoeKTa

HepoctaToyHasa aHanuTuka

OTCyTCTBUE WHCTPYMEHTOB A/151 OLEHKW 3(hheKTUBHOCTU YNPaBieHUs NpoeKToM

KPD

NPOEKT



Habniopgatens KPD

NPOEKT

KauyecTBeHHO BbICOKUN YPOBEHb
NOAroTOBKU NMPOEKTHOU JOKYMEHTaLuUu

Ceivac Ckopo

CaHkT-lNeTepbypr Bce pervoHbl Poccun
MockBa 1 MocKkoBckas 06nacTb
CeepanoBckas 06/1acTb

TaTapcTaH

balwkopTocTaH 0




Habniopgatens

Bo3MOXXHOCTU cepBuUca
"KPD npoekT"

01 AHannTUKa U MOHUTOPUHI
02 LieHTpannM3oBaHHOE XpaHeHne AaHHbIX
03  WNHCTpyMeHTbl gnsi COBMECTHOM paboThl

04  Bwusyanusauwusa nporpecca




Habnopatens / BoamoxHocTu cepeuca "KPD npoekT"

AHanuTuka u MoH NTOPUHT

CEpBHC obecrneunBaeT BU3yanbHOE NpeacTaeneHne
CTaTUCTHUKK NO Nporpeccy npoekTa, 4To Nno3eonAeT
OTCNeXnBaTb BEbINONHEHWE 3a4aYyY M OUEHNBATb
AWHaMUKY NpoeKkTa

UHCTpYMeHTbI ANsl COBMECTHOM
paboTbl
CepBuc NpefocTaBnaeT aBToMaTU3VpoOBaHHbIe

YBEeAOMJIEHUSA O 3a4a4Yax M CPOKaXx, YTo yny4yliaeT
B3aMMOJENCTBME MEXAY Y4aCTHUKaMM NpoeKTa

LleHTpanu3oBaHHOE XpaHeHue
DaHHbIX

Bce AOKYMEHTbl U AaHHble NpoeKTa XpaHATCA
B €QWHOM [OCTYNHOM MecTe

Busyanusauua nporpecca

CepBUC NO3BONIAET OTC/IEXMUBATE BbINOMHEHUWE
3afad v oleHuBaTh 3 HEeKTUBHOCTb ypaBneHus
NMPOEKTOM, YTO NOMOTaeT B MPUHATUU

060CHOBaHHbBIX peLleHnit



Habnoaatens
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KPD

NPOEKT

®yHkuum cepsuca “KPD npoekT”
YCTPAHAT 3TU NpobnemMbl

Habntoaatenn uMeroT BO3MOXHOCTb npocMaTpmBaThb aKTyallbHYHO
I/IHCI)OpMaLI,MI-O O NPOEKTE, MNMosyyaTb yBeJOMJTIEHNA O BaXXHbIX COObITUAX
ny4acCTBOBaTb B O6Cy>K£|,eHMFIX Mo NPOEKTY. 9T0 No3BONAET UM
KOHTPOJIMPOBATb MNMpouecc N BHOCUTb NPeaNoXeHWA no yanyyHlweHuro,
eCcnn aTo Heobxoanmo. Ponb Habntoaatens obecnednsaeTt NPO3pPa4vYHOCTb
n QCDd)eKTl/IBHOG yrnpaBlieHNE NMPOEKTOM, 4TO 0COHBEHHO BaXXKHO A1
KPYMHbBIX N CITOXXHBbIX MPOEKTOB.

Ponb HabnogaTensa BKNOYaeT KOHTPOJIb U CONMPOBOXAEHNE MNMPOEKTA,
4YTO Ba>XHO AN1A KOHTPOIMPYOWWX OPraHoB, 3anHTEPECOBaHHbIX J11L

N KOMMNaHMn No MHXWUHUDWHTY. Habnrogatenn otcnexxnsaroT rnporpecec,
obecneynsas MPO3Pa4vYHOCTb U yrnpaBdeEMOCTb. 3Ta ponb Takxe
BK/MKOHaET 3KCNEePTHOE KOHCANTUHI, rapaHTupyAa COOTBETCTBME
NPOEKTHOW OOKyMeHTaunmn Tpe6OBaHMFIM A0 HalrpaB/1EHUA

Ha aKCNnepTunay.



Habniopgatens KPD

CpaBHeHMe Klo4YeBbiX NOKa3aTteneun

Mo mecauam p

Mcnonb3oBaHue cepeuca KPD
12 o 18 MPOEKT MOXET CYLUECTBEHHO
COKpaTUTb CPOKM peanusauuu
9 6 NpoeKTa, KOTopble 6yayT
o 5 BapbMpoBaTbCs OT 6 MecsLeB
2 0o 1.5 nert.

CokpallleHWe NpoUCXoguT
MNpoekTHasa NoAroToBka Paspa6oTka NpoeKTHOM MpoBegeHwe aKcnepTH3bl 06Lwmin Cpok 3a cYyeT aBTOMAaTU3aLun

AOKYMEHTaLMn MPOLLECCOB, TPYKTYPUPOBAHHOW

pPaboTbl, yAOOHON KOMMYHUKaLMK
W YNPOLLEHUSI B3aUMOAEUCTBUA C
rocyLapCTBEHHbIMU OpraHaMm.

O6blYHbIN NpoLecc KPD npoekTt



Habnoaatens

[l[peuMyLLEeCTBO A1 BCEX

lMpo3payHoCTb
N KOHTPOJ1b

Ha6ntopatenu nonyyaroT 4OCTYN

K aKTyabHOW MHhopMauum

0 Nnporpecce NPoOEKTa, YTo NO3BONAET
UM KOHTPONMPOBATb BbINONHEHME
3ajad 1 oueHWBaTb ANHAMMKY
npoekTa

YnyuyweHue
KOMMYHUMKaLUK

Ponb Habnoaatena cnocobeTByeT
yAyULLEeHUH KOMMYHUKALUK MeXay
yuyacTHUKaMU NPOEKTa, MOCKOMbKY
HabnogaTenu MoryT yyacTBoBaTh B
06CYKASHUAX WU NoNyYaTb
aBTOMAaTW3MPOBaHHbIE YBEAOMIEHUS O
3afjavax U cpokax

LleHTpaﬂM3OBaHHOQ
XpPaHeHue AaHHbIX

Ha6nrogatenu MoryT nony4nTts JoCTyn
K eAMHOMY XPaHUNMLLY AaHHbIX
NpoeKTa, YTo YNpoLyaeT paboTy u
MWHUMMU3UPYET PUCK NOTEPH
nHdpopmaumm

AHanuTUKa
N MOHUTOPUHI

Hab6ntogatenu moryT ucnonb3oBatb
WHCTPYMEHTbI aHaNMTUKK K
MOHWTOPMHIa A OLEHKK
3(pheKTUBHOCTN yNpaBieHns
NPOEKTOM W BbISIBNEHWUA
noTeHUUanbHbIX NPO6emM Ha paHHen
cTagum



