


WNH>xeHep NpoeKkTUpoBLLUK KPD

NPOEKT

UH)XeHep
NMPOEKTUPOBLLUK
B cepBuce "KPD npoekT"

— 3TO cneyMaancTam ¢ BbICLUUM
npodeccrMoHanbHbiM 06pa3oBaHNEM
B 0611aCTU CTPOUTENbBCTBA,
NPOEKTUPOBAHUA UJIU CMEXKHbIX
cneuuvanbHOCTeMN.

MHH{eHepbl-ﬂpoeKTMpOBLLI,MKM OOJDKHbI
YMETb aHalM3npoBaTb Tp@ﬁOBaHMH
3dKa34MKag, D83pa6aTblBaTb NMPOEKTHbIC
peeHns, obecnevynBaTb COOTBETCTBUE
NPOEKTOB HOPMATUBHBIM JJOKYMEHTAM W
y4acTBOBaTb B aBTOPCKOM HAl30pe 3a
CTPOUTENIbCTBOM.




NH>xeHep NpoekTUpoBLLUK KPD

NPOEKT

[po6bnemMbl NPOEKTUPOBLLMKA

CnoXHocTu B KoopanHaunun U yBA3Ke rNMPOEKTHbIX

01 N
peLLeHui

02 3aTpaTbl BpEMEHM Ha CO3[,aHNE NPOEeKTHOM
NOKYMEHTAaLUK C HYNA:

03 OTCyTCTBME NPO3PAYHOCTUN U KOHTPOJIA

Haj, NPOrpeccoM NnpoeKTa
04  CnoXXHOCTM B KOMMYHMKaLIMM U KOMaHAHOM paboTe

05 TpyaHOCTU B OpraHusaummn n nogavye JOKYMEHTOB
e ONA AKCNepTu3bl

HenocTaTO4YHbIN KOHTPOJIb Ha PUCKaMM MNMpoeKTa u
pacnpeaeneHnem oTBeTCTBEHHOCTH

06




Cno)xHoctu
B KOOpAMUHaLUNMN U YBA3Ke
NPOEKTHbIX PeLueHUi

Pa3po3HeHHOCTb MH(OopMaLmK,
XpaHsLWencs B pasnuyHbIX MecTax

u hopmaTax, npuBOAUT

K HECOrnacoBaHHOCTU NPOEKTHbIX PELUEHWUH,
ownbkam 1 3agepxkam. OTcyTCTBUE
eanHON NnaThopMbl ANA COBMECTHOM
pa6oTbl 3aTpyaHAET B3aUMOAENCTBUE
MeXAy y4aCTHUKaMK NpoeKTa.

CnoXXHoCcTU
B KOMMYHUKaLUK
M KOMaHZAHOW paboTte

3aTpyoHEHHas KOMMYHUKaLUA MeX Ay
YYaCTHUKAMMW NPOEKTa, MCNONb30BaHWe
pa3nUYHbIX KaHANOB CBA3K (3NeKTPOHHANA
nouTa, MECCEHKEPbI) NPUBOAMT K NoTepe
WH(pOpMaLWK, HeAOMOHUMAHUAM

W olinbkam. OTCyTCTBUE eAUHOIN Ccpepbl
Ans o6MeHa UHopMaLMeit n oBCyKaeHURA
BOMPOCOB 3aMeJIAeT MPOLIECC NMPUHATUA
peLleHuiA.

MHxxeHep npoekTMpoBLLUKK [ NMpobnemMbl NPpOEKTUPOBLLNKA

3aTpaTbl BpeMeHH
Ha co3faHune NPoeKTHON
AOKYMEHTaLuK C HynA:

Pa3paboTka NpoeKTHO’ JOKYMeHTaLum1
“c yncToro nucTa” TpebyeT 3HAYUTENbHbBIX
BPeMEHHbIX pecypcoB. [ToeTopAoLnecs
3aja4ym U OTCYTCTBME
CTaHAApTU3UPOBAHHbIX WAaBNOHOB
NPUBOAAT K HeahOEeKTUBHOMY
WUCMOTb30BAHUID BPEMEHU UHXXEHEPOB.

TpypHOCTKM B OpraHu3aLmm
U nogaye AOKYMEHTOB
LANA 3KCNepTU3bl

Mpouecc NOAroTOBKW JOKYMEHTOB ANA
rocyfapcTBEHHON 9KCNepTH3bl TpebyeT
co6nioAeHUs CTPOrMX HOPMaTUBHBIX
Tpe6oBaHWil. OTCYTCTBUE UHCTPYMEHTOB
ONA aBTOMaTUYECKO NPOBEpKU
COOTBETCTBMA TpeboBaHWAM NPUBOAUT
K OlIMBKaM, BO3BpaTaM JOKYMEHTOB

W 3afiepKaM B COrnacoBaHuWu.

OTcyTCcTBME NPO3PAaYHOCTH
W KOHTPONSA Haj
NporpeccoM npoekTa

HepoctaTouyHan BUOAUMOCTb TEKYLLEro
COCTOAHMA NPOeKTa, He NO3BONAET
onepaTUBHO BbIABNATb OTKNOHEHWA

OT rpaduka U KOHTPONUPOBATL BbINOMIHEHWE
3apnayd. OTCyTCTBME aHANUTUKMK 3aTPYLHAET
OUEeHKY AMHaAMWKW NpoeKTa U NPUHATHE
CBOEBpeMeHHbIX ynpaBneH4YeCcKunx pBLIJEHMFL

HepocTaTouHbIn KOHTPONb
Haj, pMcKamMm npoekTa

W pacnpefeneHmem
OTBETCTBEHHOCTH

OTcyTCTBME CMCTEMDBI ANA MAEHTUDMKALMK
Y ynpaBieHua pUckaMu NpoeKkTa, a TakKe
YeTKOro pacrnpefeseHnsl OTBETCTBEHHOCTH
MeXAY Yy4aCTHUKaMMK, yBemynBaet
BEPOSATHOCTb BO3HUKHOBEHNA Npo6Gnem

M CPblBOB CPOKOB. He10CTaTouHbIM
KOHTPO/b BEPCHIA JOKYMEHTaLWUK NPUBOANT
K MYTaHWLE W OLIMBKaM B NPOEKTE.




WNH>xeHep NpoeKkTUpoBLLUK KPD

NPOEKT

KauyecTBeHHO BbICOKUN YPOBEHb
NOAroTOBKU NMPOEKTHOU JOKYMEHTaLuUu

Ceivac Ckopo

CaHkT-lNeTepbypr Bce pervoHbl Poccun
MockBa 1 MocKkoBckas 06nacTb
CeepanoBckas 06/1acTb

TaTapcTaH

balwkopTocTaH 0




WNH>xeHep NpoeKkTUpoBLLUK

Bo3MOXXHOCTU cepBUca
"KPD npoekT"

LleHTpanusoBaHHOe yrpaBsieHne NpOeKTHON

01 )
OOKyMeHTaLuen

02 WNcnonb3oBaHue WabIOHOB
03  AHanuTukKa u MOHUTOPWHI
04  3ddekTUBHAA KOMMYHUKaALMSA

05  OpraHusauus n CTpyKTypupoBaHue JOKYMEHTOB

06  YnpaBneHue puckamu u OTBETCTBEHHOCTbIO



MHxxeHep npoekTUpoBLLKK [ BoamoxHocTh cepsurca "KPD npoekT!

LleHTpanu3oBaHHoe
ynpaB/ieHue NPOEKTHOM
OOKYMeHTaLuuen

O6ecneurBaeT eanHOE XpaHUnuLe ana
BCEX MCXOAHbIX AaHHbIX, YTO yNpollaeT
LOCTYN K MHOPMaL MK U opraHusyeT
COBMECTHYIO paboTy Haf NPoeKToM.

AddekTnBHanA
KOMMYHUKaLus

O6ecneynBaeT UHCTPYMEHTDI

ANsi COBMECTHOM paboTbl KOMaHAbl,
BKNKOYaA aBTOMaTU3NPOBaHHbIE
yBeJOMMEHWA 0 3ala4ax U cpoKax,

4TO yNyJllaeT B3aUMOLENCTBUE MEX Y
Yy4YaCTHUKAMW MPOeKTa.

MUcnonb3oBaHue LWabnoHOB

MpenocTaBnsAeT 3apaHee NOAroTOBNEHHEIE
wabnoHbl gnsa paspaboTKKU NPOEKTHOM
OOKYMEHTaLWK, YTO YCKOPAET npoLecc
€c03JaHWA JOKYMEHTOB 1 obecrneqynBaeT ux
efquHoobBpasne.

OpraHusauus
W CTPYKTYpUpOBaHue
OOKYMEHTOB

CTpYKTYypupyeT dainbl B COOTBETCTBUM
¢ Tpe6oBaHWAMK rocyaapCcTBEHHOM
3KCMNepTM3bl, 4TO YNPOLLAeT npouecc
nopaqu JOKYMEHTOB M YCKOPAET KX
cornacoBaHue.

AHanuTnka mn MOHUTOPWUHI

lMpepocTaBnseT BU3yanbHoe
npenctaBneHue CTaTUCTUKK NO Nporpeccy
NpoeKkTa, YTO NO3BONAET KOHTPONUpPOBaTb
BbINONHeEHWe 3afa4v U oUueHnBaTb AMHaMUKY
npoekTa.

YnpaeneHune puckamu
U OTBETCTBEHHOCTbIO

CuctemMa no3eonsieT OTCNeXMBaTh
W3MeHEeHUA B NPoeKTe, BECTU UCTOPUIO
BEPCWA, Ha3HAYaTb OTBETCTBEHHbIX

3a KaX /bl 3Tan, a TakXe KOHTPonupoBaTb
coBnoieHre CPOKOB. ITO MOMOraeT
MWHVMWU3UPOBATL PUCKM, CBA3AHHbIE C
OLLIMBKaMM W 3aJepXXKamu, U oBecneyuBaeT
yeTKoe pacnpefeneHue oTBETCTBEeHHOCTH
Mexay y4acTHUKaMK NpoekTa.




WNH>xeHep NpoeKkTUpoBLLUK
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KPD

NPOEKT

®yHKuum cepeuca “KPD npoekT”
YCTPaHSAIOT 3T Npob6sieMbl

MHXeHep-NpoeKTUPOBLLMK B cepBuce "KPD npoekT" nrpaeT BaXkHYytO posb
B CO3/[1aHuM 1 pa3paboTKe NPOEKTHOM AOKYMEeHTaLnn, obecnedynsas
COOTBETCTBME TEXHUYECKMM TPpeboBaHUSM 1 HOPMATUBHbLIM CTaHJapTaM.

Cepsuc "KPD npoeKT" npegocTaBnaeT MHXEHEPaAM-NPOEKTUPOBLLMKAM
Heo6xoaVMble MHCTPYMEHTbI 419 3D MEKTUBHOMO CO3AaHNS YEepTEXEN 1
cneumduKaLmin, LCNoNb3oBaHWA LWABNOHOB AOKYMEHTALMN 1
LIeHTPaNn30BaHHOI0 XpaHeHNs AaHHbIX. 3TO NO3BONSAET YNPOCTUTb
NpoLecC NPOEKTUPOBAHMS, MOBbICUTb KA4eCTBO AOKYMEHTaLMK 1
COKpPaTUTb BPeMsi Ha ee pa3paboTky. bnarogaps aBToMaTn3nMpoOBaHHbIM
yBEAOMNEHUAM U UHCTPYMEHTAM ANS COBMECTHOW paboTbl, MHXXEHEPbI-
NPOEKTMPOBLLMKM MOTYT Ny4yLle B3aUMOAENCTBOBATL C APYrMMM
y4acTHUKaAMM NPOEKTA, YTO CNOCOBCTBYET YCNELIHOMY BbIMNOMHEHMIO
NPOEKTOB 1 NOBbILLIEHNIO YAOBNETBOPEHHOCTM 3aKa34nKOB



NH>xeHep NpoeKkTUpoBLLUK KPD

CpaBHeHMe Klo4YeBbiX NOKa3aTteneun

Mo mecauam p

Mcnonb3oBaHue cepeuca KPD
12 o 18 MPOEKT MOXET CYLUECTBEHHO
COKpaTUTb CPOKM peanusauuu
9 6 NpoeKTa, KOTopble 6yayT
o 5 BapbMpoBaTbCs OT 6 MecsLeB
2 0o 1.5 nert.

CokpallleHWe NpoUCXoguT
MNpoekTHasa NoAroToBka Paspa6oTka NpoeKTHOM MpoBegeHwe aKcnepTH3bl 06Lwmin Cpok 3a cYyeT aBTOMAaTU3aLun

AOKYMEHTaLMn MPOLLECCOB, TPYKTYPUPOBAHHOW

pPaboTbl, yAOOHON KOMMYHUKaLMK
W YNPOLLEHUSI B3aUMOAEUCTBUA C
rocyLapCTBEHHbIMU OpraHaMm.

O6blYHbIN NpoLecc KPD npoekTt



NH>xeHep NpoeKkTUpoBLLUK

[l[peuMyLLEeCTBO A1 BCEX

lMpo3payHoCTb
N KOHTPOJ1b

Ha6ntopatenu nonyyaroT 4OCTYN

K aKTyabHOW MHhopMauum

0 Nnporpecce NPoOEKTa, YTo NO3BONAET
UM KOHTPONMPOBATb BbINONHEHME
3ajad 1 oueHWBaTb ANHAMMKY
npoekTa

YnyuyweHue
KOMMYHUMKaLUK

Ponb Habnoaatena cnocobeTByeT
yAyULLEeHUH KOMMYHUKALUK MeXay
yuyacTHUKaMU NPOEKTa, MOCKOMbKY
HabnogaTenu MoryT yyacTBoBaTh B
06CYKASHUAX WU NoNyYaTb
aBTOMAaTW3MPOBaHHbIE YBEAOMIEHUS O
3afjavax U cpokax

LleHTpaﬂM3OBaHHOQ
XpPaHeHue AaHHbIX

Ha6nrogatenu MoryT nony4nTts JoCTyn
K eAMHOMY XPaHUNMLLY AaHHbIX
NpoeKTa, YTo YNpoLyaeT paboTy u
MWHUMMU3UPYET PUCK NOTEPH
nHdpopmaumm

AHanuTUKa
N MOHUTOPUHI

Hab6ntogatenu moryT ucnonb3oBatb
WHCTPYMEHTbI aHaNMTUKK K
MOHWTOPMHIa A OLEHKK
3(pheKTUBHOCTN yNpaBieHns
NPOEKTOM W BbISIBNEHWUA
noTeHUUanbHbIX NPO6emM Ha paHHen
cTagum



