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3aka3s4nk KPD

NPOEKT

3aKa34ynKu
B cepBuce "KPD npoekT”

— 3TO /1AL UK OpraHu3aumu,
KOTOpble 3aKa3biBalOT pa3paboTKy
NPOEKTHOW IOKYMEeHTaLun 4ns cCBomx
CTPOUTENbHbIX UK
UH(PACTPYKTYPHbIX MPOEKTOB.

OHM MOTYT 6bITb 3aCTPOMLLMKAMMU,
MHBECTOPaMU WU APYTMMK YH4aCTHUKaMU
CTPOUTENBHOrO NMPOLIECCa, KOTopble
HY>XZAroTCH B CO3[4aHUM 1 COrnacoBaHum
MPOEKTHON OOKYMEHTALMN.
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KPD

NPOEKT

[Ipo6nembl 3aKa3uymKa

HepocTtatoyHad noArotoBka AOKYMEHTauum

TexHnyeckne CnoXKHOCTH

HepocTtatouyHoOe NOHUMaHue TpEﬁOBaHMﬁ

MNpo6nemMbl ¢ KOMMYHUKaLMe

®unHaHcoBbIe K aAMNWHNCTPaTUBHbIE BOMPOCHI

CpoKM ¥ NnaHupoBaHue



3aka3uuk [ Npobrnembl 3aKka3uyumka

HepoctaTtoyHas TexHUn4YecKue CNoXKHOCTH HepoctaTtouHoe
NOAroTOBKa AOKYMEHTauun NOHUMaHWe TpeboBaHUM

+ [Npo6nemMsbl ¢ HOpMaTOM AOKYMEHTOB:

HecoBmecTUMOCTb (hopMaToB daitoB
+ OTcyTCTBME HEOBXOAMMbIX JOKYMEHTOB! WA NPOrPAMMHOTO OBECTIEYeHNs MOXeT * HenoHumaHve HOpMaTUBHbIX aKTOB:

3anABuUTENb MOXET He npenoCTaBUTL BCe NpenATcTBOBAaTb pa60Te c 3anBuTENb MOXET HEe MOMHOCTbID
HeobxoauMble AOKYMeHTbl W/ AaHHble, p,oxymemauneﬁ NMOHMMaTb aKTyallbHble HOpMaTHUBHbIE
4YTO NPUBOAWT K 3aepXKaM B Havyane TpeﬁOBaHHH, 4YTO NPUBOAMT K

KCNepTHU3bl. HeAOCTaTOqHaFl MHdJopmaqu 0 ObBeKTE: HEeCOOTBETCTBHUAM B I'IpOEKTHOﬁ
HepocTtatok MHGopMauvmM 0 MECTHOCTH AOKyMeHTauuu.

HekauecTBeHHas NOAroToBKka: MNKU 06beKTe CTPOUTEIbCTBA MOXET
[10KYMEHTaLMA MOXKET CoAepKaTh 3aTDYAHMTL OLIGHKY NPOGKTA., HenpaBunbHOE NPUMeHerNe

OLUUBKM, HECOOTBETCTBUA UNK BbIThb CTPOUTENLHBIX HOPM U CTAHAAPTOR
HEemnorHoM, UTo TpebyeT AONOMHUTENbHOI MOXET NPUBECTH K OTKNOHEHUAM B
nopaboTKu. npoekTe.

Mpo6nembl ®uHaHcoBble CpoKu ¥ nnaHupoBaHue
C KOMMYHUKaLMen N afiMUHUCTPaTUBHbIE

+ HepeanucTUuHble Cpoku: 3asBUTENb
H . BOMPOCbI MOXET ycTaHaBNMBAThL HepeanuCcTUYHbIE
. .
GARISTENERT L R TDIREEH CEbEE CPOKM NS 3aBEPILEHNS SKCMEPTUSLI, YTO
Rty ERRIETIEIES (] B Do) . . NPUBOAWT K AONONHUTENLHOMY CTPeccy
" HenocTaTouHoe hUHAHCUPOBaHMe:
opraHusauuen MOXeT NPUBECTH K W NOTEHLMANLHDIM OLLAEKAM
3aABUTENb MOXET He UMeTb :

3ajepXkKam B pelleHMHn BOMNpoOCoOB U
AOCTaTOYHbIX CPeACTE ANA onnatbl ycnyr

CTpaHeHWK 3aMeyaHui. .
y 3KCNepTH3bl MNKU ,[LOpﬂﬁOTKH npoekKkTa. HenpasunbHoe nnanmposanme:

HenpaBunbHOe NnaHWpoBaHWe npouecca

ALMUHUCTPaTUBHbIE 6apbepbl: 9KCMEPTU3bl MOXET NPUBECTH K
BropokpaTuueckue npoLeaypbl MOryT 3afepXKam 1 JONOAHUTENbHbIM
3aMeanuTb NPoLEecc NonydeHus saTpaTtam.

HEOOXOAMUMBbIX paspeLueHuil unu

COrnacoBaHWi.

HepocTtaTtouyHas o6paTHaA CBA3b:
3anABHUTENb MOXET He NPefoCTaBNATb
CBOEBPEeMEHHYI0 06paTHYIO CBA3b O
pesynbTaTax 3KCNepTU3bl, 4To
3aTArMBAaET npoLecc.




3aka3s4nk KPD

NPOEKT

KauyecTBeHHO BbICOKUN YPOBEHb
NOAroTOBKU NMPOEKTHOU JOKYMEHTaLuUu

Ceivac Ckopo

CaHkT-lNeTepbypr Bce pervoHbl Poccun
MockBa 1 MocKkoBckas 06nacTb
CeepanoBckas 06/1acTb

TaTapcTaH

balwkopTocTaH 0




3akasuuk

Bo3MOXXHOCTU cepBUca
"KPD npoekT"

01  PoneBou AOCTYN U KOHTPO/b NpaB AOCTyna
02 CospgaHue 06bEKTOB CTPOUTENLCTBA

03  LleHTpannsoBaHHOE XpaHeHUe AaHHbIX

04  AHanuTUKa ¥ MOHUTOPUHI

05 Wcnonb3oBaHue LWAb/IOHOB

06 OddekTMBHAA KOMMYHUKaLMS




3aka3zuuvk [ BoamoxHocTu cepsuca "KPD npoekT"

PoneBoit poctyn m
KOHTpOnb Npae AocTyna

Cepsuc obecrneynsaeT aBTopUsaLnio
nonb3osaTeneil B 3aBUCUMOCTI OT UX PONIK
(3akasuuk, FUM, NHxeHep NpoeKTUPOBLLMK,
Ha6nogartenb), 4To MUHUMKU3UPYET PUCK
OLWMBOK M MOBbLILWAET NPOAYKTUBHOCTb

AHanuTnka n MoH UTOPWHI

npeﬂOCTaBJ'IHET BU3yanbHOe
npepcTaBneHne CTaTUCTUKK NO Nporpeccy
NpoeKTa, 4TO NO3BONAET OTCNEXKUBaTb
BbINONHEHWE 3afau U obecnedynBaeT
Nnpo3paYHOCTb B yNpaBneHWu NpoeKTomM

Co3paHue 06beKToB
CTpOUTENbCTBA

Monb3oBaTenu MoryT nerko cospasaTthb
06BHEKTbl CTPOMTENLCTBA, 3anoNHAA
Heo6xoAuMbIe JaHHble U Bbi6Upan
noaxoAslire WabnoHbl AOKYMEHTaLKK, YTO
ynpoLaeT paspaboTKy NPOeKTHOM
OOKYMEHTaLWKW U rapaHTUpyeT
COOTBETCTBUE CTaHAapTam

Wcnonb3oBaHue WabnoHOB

MpenocTaBnseT 3apaHee NOArOTOBMEHHbIE
WwabnoHbl ansa paspaboTKU NPOEKTHOM
[OKYMEHTaLWK, YTO YCKOPAET npoLecc
CO3/aHNA AOKYMEHTOB U 06ecneunBaseT ux
eAuHoobpasune

U,eHTpaJ'IM3OBaHH09
XpaHeHUue faHHbIX

CepBuC 06ecrnedynBacT eAuHOe XpaHunuiLe
ANA BCeX A@aHHbIX NPOEKTa, 4To No3BoNsAeT
AocTyn K uHdopmMaLuu U3 Noboit ToUkK
MUpa 1 ynpollaeT COBMeCTHY padoTy

SddekTuBHan
KOMMYHUKaLus

O6ecneynBaeT MHCTPYMEHTbI AN1A
COBMECTHOM paboTbl KOMaHAbl, BKNOYas
aBTOMaTU3NPOBaHHbIE YBeAOM/IEHUS O
3ajla4yax U cpokax, uto ynyywiaet
B3aUMOAENCTBME MeX Ay y4aCTHUKaMM
npoekTa




3akasuuk

KPD

NPOEKT

®yHkuum cepsuca “KPD npoekT”
YCTPaAHSAKT 3TU NpobemMbl

B cepuce "KPD npoekT" 3aKasumMkKu MOryT KOHTPO/IMpoOBaTh NPoOrpecc,
ynpaBnAsaTb 3aga4aMun 1 LOKYMEHTaMM, OTCEXMBaTb BbIMO/THEHKE,
nonyyaTb CTaTUCTUKY U OOMEHUBATbCA MHEHUSIMU C yYaCTHUKaMM.
370 ynyywaetT KOMMYHUKaLMUIO U NPO3PaYHOCTb NpOeKTa.

Ponb 3akasuunka B cepsuce "KPD npoeKkT" npefHa3HayeHa A
3aCTPONLLUNKOB, MHBECTOPOB, CTPOUTENbHbBIX, MHXXNUHUPUHIOBbIX
KOMMNaHWN, a TaKXKe rocyAapCTBEHHbIX Y YAaCTHbIX OpraHu3aLui.

OHKM MOryT ynpaBnAaTb CO34aHMEM U COMlacoBaHUEM JOKYMEHTaALNN,
KOHTPONMPOBaTb NPOrpecc 1 3agayu, 4To ynpowiaeT NnpoLecchbl

M NOBbILWAET NPO3PaYHOCTb, OCOOEHHO B KPYMHbIX U CNIOXHbIX
npoeKTax.



3aKa3s4mk KPD

CpaBHeHMe Klo4YeBbiX NOKa3aTteneun

Mo mecauam p

Mcnonb3oBaHue cepeuca KPD
12 o 18 MPOEKT MOXET CYLUECTBEHHO
COKpaTUTb CPOKM peanusauuu
9 6 NpoeKTa, KOTopble 6yayT
o 5 BapbMpoBaTbCs OT 6 MecsLeB
2 0o 1.5 nert.

CokpallleHWe NpoUCXoguT
MNpoekTHasa NoAroToBka Paspa6oTka NpoeKTHOM MpoBegeHwe aKcnepTH3bl 06Lwmin Cpok 3a cYyeT aBTOMAaTU3aLun

AOKYMEHTaLMn MPOLLECCOB, TPYKTYPUPOBAHHOW

pPaboTbl, yAOOHON KOMMYHUKaLMK
W YNPOLLEHUSI B3aUMOAEUCTBUA C
rocyLapCTBEHHbIMU OpraHaMm.

O6blYHbIN NpoLecc KPD npoekTt



3akasuyuk

[l[peuMyLLEeCTBO A1 BCEX

YnpolyeHue npouecca
aKCNepTU3bl

Cepeuc "KPD npoekT" nomoraet
YNPOCTUTb MPOLECC CO3AaHUA U
COrnacoBaHusa NPOEKTHOM
LOKYMEHTaUMK, YTO MOXKET YCKOPUTb
3KCMEepTU3Y U CornacoBaHue
NpOeKToB.

MoBbIileHne
NPO3pa4yHOCTH
M KOHTpONA

Bnarogapsa aHanuTUKe U MOHUTOPHHTY,
cepBuc obecneynBaeT Npo3pavyHoOCTb
B yNpaBneHuW NpoeKToM, YTo BaXKHO
ANA rOCYAapCTBEHHOM 3KCNEpTU3bI.

CooTBeTCcTBME
TpeboBaHUAM
3aKoHopaTenbCcTBa

McnonbsoBaHuMe WabnoHoB U
aBTOMaTU3WMpOBaHHOE 3anonHeHWe
AaHHbIX rapaHTUpYeT COOTBETCTEBUE
I'IpOEKTHOl:‘I AOKYMeHTaluuKn
TpeﬁOBaHMﬂM 3aKoHOOaTenbCcTBa, 4TO
CHWXKaeT pUCK OTKNOHEHUIA.

OKOHOMUSA BPEMEHU U
pecypcos

ABTOMaTH3aLMA npoueccoe n
LUeHTpann3oBaHHOe XpaHeHWe JaHHbIX
Nno3BONIAKT CHU3UTE BpeMA Ha
NOAroTOBKY U CornacoBaHne
AOKYMEHTOB, YTO 3KOHOMMWUT pecypcCbl U
YCKOPAET npouecc aKCcnepTU3bl.




